
STRATEGIC LEADERSHIP –

MY PLAYBOOK

A D A M  M A S O N
S T R A T E G I C  L E A D E R S H I P O C T O B E R  2 0 2 5

ADAM MASON



INTRODUCTION AND BACKGROUND
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• 26 YEARS IN OIL & GAS (West Africa, Cambodia, Middle East and the North Sea)

• 15 YEARS IN LEADERSHIP ROLES

• CURRENTLY HEADING UP AN ORGANISATION OF 1200 
EMPLOYEES IN A CONSORTIUM/GROUP OF 3 COMPANIES

• “TRANSFORMATIVE STRATEGIC LEADERSHIP” 

Personal Development Journey:

- Chartered Manager

- CMI Level 7 & Level 8 in Strategic Leadership

- ILM Coach & Mentor (AYP)

- National Ambassador for Mental Health Charity - MIND
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MY FAMILY



LET’S START WITH A 
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5 RULES OF MY STRATEGIC LEADERSHIP PLAYBOOK
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RULE 1 – INVOLVE THE TEAM
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RULE 2 – ANCHOR TO STRUCTURE
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Strategy Pyramid

.

Our strategy cascades from our Mission statement as an organisation. It allows us to relate and link all 
activity in the pyramid so all personnel at all levels can ensure alignment with ultimate delivery on a day to-
day basis which is driven by KPI’s. 

Only this layer existed in September 2023!!!



Our Core Values 



PBS LEADERSHIP FUNDAMENTALS

A D A M  M A S O N
S T R A T E G I C  L E A D E R S H I P







RULE 3  – DON’T STOP BANGING THE DRUM
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DON’T STOP BANGING THE DRUM…

COMMUNICATE, COMMUNICATE, COMMUNICATE

  



TO LEAD CHANGE IS TO BUILD AN ARMY OF ADVOCATES

RULE 3 – DON’T STOP BANGING THE DRUM





MAKE PROGRESS VISIBLE

“ITS NOT GOING AWAY”

DON’T STOP BANGING THE DRUM



SO… WE CREATED AN 

APPLICATION TO TRACK 

OUR OVERALL 

STRATEGIC PROGRESS 

ANYTIME, ANYWHERE





RULE 4  – BE FLEET OF FOOT
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RULE 4 – BE FLEET OF FOOT – ADAPT FOR SUCCESS – THINGS CHANGE
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RULE 5  – TELL YOUR STORY
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BENEFITS OF STORY TELLING IN STRATEGY AND HOW I’VE USED IT





Involve the Team

Anchor to a structure

Don’t stop banging the drum

Be Fleet of Foot

Tell your Story SO…THAT’S MY PLAYBOOK – 

WHAT DOES YOURS LOOK LIKE?
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IT’S EASIER TO FAIL
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THE REAL WORLD IS COMPLICATED…

MESSY

AMBIGUOUS

NOISY

UNPREDICTABLE



RESILIENCE WILL BRING RESULTS
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