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The Art of Networking
Will Kintish



Today is about “Developing your networking 
skills”

by

Will Kintish  to 



Imagine a time 



My theory about networking

There’s lots more career & business opportunities when we go 
networking

Why?   Because networking is simply communicating 

…and without communication  can we really build 
relationships to develop  our  careers and  business?

But where does your role fit in?



BUILDING RELATIONSHIPS

The 3 steps

EVERY worthwhile relationship goes 
through 3 steps



The 3 steps

Know

Like

Trust



The first principle of networking



Offering help and support …. questions to ask

Is there anyone you’d like an introduction to?

What particular type of person/business would be a good 
referral for you?

I know someone who (a) can help you with…. (b) knows 
about…. (c) may be interested in….

Why don’t I make the introduction?



Asking for help  …questions to ask

Who do you know who (a) knows about, (b) works 

at, (c) can tell me about, (d) is looking for a job in, (e) 
supplies, (f) owns, (g) sells, (h) might want to buy, (i) 
is looking to work in?

Please can you help me?

Please can you give me some advice about…..?

If you were me, how would you go about…..?



BUILDING RELATIONSHIPS

How to build and maintain trust

Do what you say you’re 
going to do

Do it WHEN you say 
you’re going to do it



How to feel comfortable and be in control here or 



3 Basic Fears 



Fear of the unknown



Fear of rejection



Fear of Failure



How to feel in command and control



Important preparation



You will never see 
more than 6 types 

of groups

Individuals

Open Couples

Closed Couples

Open Threes

Closed Threes

Bigger Groups



The 6 formats

Individuals

Open Couples

Closed Couples

Open Threes

Closed Threes

Bigger Groups



The person on their own 



The way couples stand

Open 

  and 

closed



The way 3 people stand



“Please don’t think like this !”



The hanger on!



Moving on

“Shall WE go and 
meet others?”



Joining closed groups “Do you know this person in this group?”



Rude people 

Don’t let them up set you

Don’t give them a second thought – just move on

But move on politely



AKING QUESTIONS       When you don’t ask questions

• You only want to talk about yourself.
• You don’t really care to hear what 

others have to say
• You are overconfident, thinking you 

won’t learn anything
• It will seem like an interview …or 

interrogation!



Here’s T.E.D.

ASKING QUESTIONS

T ell me….

E xplain what….

D escribe how…

Fear is temporary; regret is permanent



4 areas of questions

ASKING QUESTIONS



Ice-breakers. ‘What do we have in common?’



Asking questions 

Business questions 



Asking questions 

Small talk …So important 





When you do ask great questions…

You will always make the other person



SPOTTING NEEDS AND OPPORTUNITIES

Hearing an opprtunity



FOLLOWING UP

How to follow up       Sometimes a dilemma



FOLLOWING UP

Professional follow up –v- pestering



To improve your follow ups - remember

FOLLOWING UP

What’s the worst that can happen?

If you haven’t achieved your goal your 
circumstances haven’t got any worse

You are giving a gift of your knowledge and 
expertise



MEETING PROSPECTS

The end result



“So, who do you know who…

… I might talk to in your 
network, about me 
helping them develop 
their networking skills?”



2 Questions to ask yourself now

“How visible do you plan to be?”
(Online & face-to face)

”How proactive will you now be?”



….then join me on LinkedIn….

…but please send 
me a PERSONAL 
invitation

Surely THE best 
way to start an 
online 
relationship



In summary

Turn up

Be nice

Ask questions

Listen with your eyes

Follow up



Here are my contact details

will@kintish.co.uk

 www.kintish.co.uk

07939 205719

mailto:will@kintish.co.uk
http://www.kintish.co.uk/


….and finally…. 

•Born: 4 April 1928, St. Louis, Missouri, United States

•Died: 28 May 2014 (age 86 years), Winston-Salem, North Carolina, United States

https://www.google.com/search?sca_esv=3d16839f334d68f5&rlz=1C1VDKB_en-GBGB1155GB1155&sxsrf=ANbL-n6m5go0_j-ryDCIgHNXfOXxekNsFQ:1769510724000&q=St.+Louis&si=AL3DRZHmwLjWhgnaPB3UTu10R6S5qNLXiQiKMeezfKyB1FMsRm72mp9f8qCR7CroFiYqHx_ZYcfFvE7wurjTdiA8BeqS9zATF3lodjv3bhFb5TtsvcifzcejYawWx-5dk7VIMDagGmz5hLmUspQ2FXOizggh-ZXlAxVBQPoD3hNtDDTxpiuYWhxYdO36RGFCBTGbpTqvjABd&sa=X&ved=2ahUKEwiYkoWRxauSAxVaTkEAHYf3Ct8QmxN6BAghEAI
https://www.google.com/search?sca_esv=3d16839f334d68f5&rlz=1C1VDKB_en-GBGB1155GB1155&sxsrf=ANbL-n6m5go0_j-ryDCIgHNXfOXxekNsFQ:1769510724000&q=Winston-Salem&si=AL3DRZHmwLjWhgnaPB3UTu10R6S5qNLXiQiKMeezfKyB1FMsRsmHAtCP2ouOcbAon_vhlcHzAnHA-XYfeQ24R4pvUtUHKWSPZyLCCyFbTOoKbHhMphzcy5VcM91S0J9EMj1QvluP90zOoSa9nrsg9EKcz6UFVGTjP1NRgGSP7C-XxLkzQlgG3o-g0mhkWUqgU1RtYskb1a8L&sa=X&ved=2ahUKEwiYkoWRxauSAxVaTkEAHYf3Ct8QmxN6BAggEAI
https://www.google.com/search?sca_esv=3d16839f334d68f5&rlz=1C1VDKB_en-GBGB1155GB1155&sxsrf=ANbL-n6m5go0_j-ryDCIgHNXfOXxekNsFQ:1769510724000&q=Winston-Salem&si=AL3DRZHmwLjWhgnaPB3UTu10R6S5qNLXiQiKMeezfKyB1FMsRsmHAtCP2ouOcbAon_vhlcHzAnHA-XYfeQ24R4pvUtUHKWSPZyLCCyFbTOoKbHhMphzcy5VcM91S0J9EMj1QvluP90zOoSa9nrsg9EKcz6UFVGTjP1NRgGSP7C-XxLkzQlgG3o-g0mhkWUqgU1RtYskb1a8L&sa=X&ved=2ahUKEwiYkoWRxauSAxVaTkEAHYf3Ct8QmxN6BAggEAI
https://www.google.com/search?sca_esv=3d16839f334d68f5&rlz=1C1VDKB_en-GBGB1155GB1155&sxsrf=ANbL-n6m5go0_j-ryDCIgHNXfOXxekNsFQ:1769510724000&q=Winston-Salem&si=AL3DRZHmwLjWhgnaPB3UTu10R6S5qNLXiQiKMeezfKyB1FMsRsmHAtCP2ouOcbAon_vhlcHzAnHA-XYfeQ24R4pvUtUHKWSPZyLCCyFbTOoKbHhMphzcy5VcM91S0J9EMj1QvluP90zOoSa9nrsg9EKcz6UFVGTjP1NRgGSP7C-XxLkzQlgG3o-g0mhkWUqgU1RtYskb1a8L&sa=X&ved=2ahUKEwiYkoWRxauSAxVaTkEAHYf3Ct8QmxN6BAggEAI
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Welcome to Salford
Stephen Young

Chief Executive, Salford City Council
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Lunch (and networking!)
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Available outside Players’ 
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(Mezzanine Floor/Floor 1)

Stadium Suite
(Floor 2)
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Conference Intro
Craig McArthur, Academy of Leadership and Management 

John Patterson, Academy of Leadership and Management 

Sharon Senior, North West Employers
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Position - SL7 cohort and 121s Pts

Liverpool City Council 16
St Helens Borough Council 16
Halton Borough Council 15
Wirral Council 11
St John's and St Elizabeth Hospital 10
Trafford Council 10
Liverpool City Region Combined Authority 8
Blackpool Council 6
Salford City Council 6
Bury Council 5
EMH Group Ltd 4
Bolton Metropolitan Borough Council 3
Tameside MBC 3
Manchester City Council 1
North Yorkshire Council 1
Preston City Council 1
Stockport Council 1

SL7 individuals Pts

St Francis Employability 2
Invictus Education Trust 1
Lowell 1
McCarthy Stone 1
Lincat 1
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Position _ NWE cohorts Pts

Halton Borough Council 13

Liverpool City Council 10

Trafford Council 10

Wirral Borough Council 8

HJE 7

St Helens Borough Council 7

Liverpool City Region Combined Authority 6

Salford City Council 5

Bury Council 3

Bolton Council 2

Blackpool Council 1

Fylde Council 1

Stockport MBC 1

Tameside Council 1

Position Pts

St Francis Employability 2

Invictus Education Trust 1

Lincat 1

Lowell Group 1

McCarthy Stone 1
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Position _ NWE cohorts Start Finish

Cohort 1 27th Feb ’24 27th Feb ‘26

Cohort 2 1st Oct ’24 2nd Oct ‘26

Cohort 3 21st Oct ‘24 2nd Oct ‘ 26

HJE cohort 1 2nd Dec ’24 2nd Dec ‘26

Cohort 4 27th Feb ’25 27th Feb ‘ 27

Cohort 5 26th Feb ’25 26th Feb ’27

Cohort 6 8th July ‘25 8th July ‘27

Cohort 7 9th Oct ’25 9th Oct ‘27

Cohort 8 5th Nov ’25 5th Nov ‘27

Cohort 9 27th Nov ’25 27th Nov ‘27

Cohort 10 16th Dec ’25 17th Dec ‘27
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Leadership experiences
Katherine Fairclough, Chief Executive, Liverpool City Region Combined 

Authority

Adam Mason, Director of Operations, PBS Offshore



KATHERINE FAIRCLOUGH
Chief Executive 
Liverpool City Region Combined Authority



STRATEGIC LEADERSHIP – 

MY PLAYBOOK

A DAM  M A S ON
S TR AT EGI C L EA DE R SHI P

J ANU AR Y  20 2 6

ADAM MASON



INTRODUCTION AND BACKGROUND

A DAM  M A S ON
S TR AT EGI C L EA DE R SHI P

63

• 26 YEARS IN OIL & GAS (West Africa, Cambodia, Middle East and the North Sea)

• 15 YEARS IN LEADERSHIP ROLES

• CURRENTLY HEADING UP AN ORGANISATION OF 1200 
EMPLOYEES IN A CONSORTIUM/GROUP OF 3 COMPANIES

• “TRANSFORMATIVE STRATEGIC LEADERSHIP” 

Personal Development Journey:

- Chartered Manager

- CMI Level 7 & Level 8 in Strategic Leadership

- ILM Coach & Mentor (AYP)

- National Ambassador for Mental Health Charity - MIND



FOOT ER  TE XT 2 /3 / 20 2 6 64

MY FAMILY



STRATEGIC LEADERSHIP – 

MY PLAYBOOK

A DA M  MA S O N
S T RAT E G IC  L E A D E RS H IP

65



5 RULES OF MY STRATEGIC LEADERSHIP PLAYBOOK
A DAM MA S ON
S TR AT EGI C L EA DE R SHI P

66



RULE 1 – INVOLVE THE TEAM

A DA M  MA S O N
S T RAT E G IC  L E A D E RS H IP

67





RULE 2 – ANCHOR TO STRUCTURE

A DA M  MA S O N
S T RAT E G IC  L E A D E RS H IP

69



Strategy Pyramid

.

Our strategy cascades from our Mission statement as an organisation. It allows us to relate and link all 
activity in the pyramid so all personnel at all levels can ensure alignment with ultimate delivery on a day to-
day basis which is driven by KPI’s. 

Only this layer existed in September 2023!!!



Our Core Values 



PBS LEADERSHIP FUNDAMENTALS

A DAM  M A S ON
S TR AT EGI C L EA DE R SHI P







RULE 3  – DON’T STOP BANGING THE DRUM

A DA M  MA S O N
S T RAT E G IC  L E A D E RS H IP

75





A DAM  M A S ON
S TR AT EGI C L EA DE R SHI P

77

DON’T STOP BANGING THE DRUM…

COMMUNICATE, COMMUNICATE, COMMUNICATE

  



TO LEAD CHANGE IS TO BUILD AN ARMY OF ADVOCATES

RULE 3 – DON’T STOP BANGING THE DRUM





MAKE PROGRESS VISIBLE

“ITS NOT GOING AWAY”

DON’T STOP BANGING THE DRUM



SO… WE CREATED AN 

APPLICATION TO TRACK 

OUR OVERALL 

STRATEGIC PROGRESS 

ANYTIME, ANYWHERE





RULE 4  – BE FLEET OF FOOT

A DA M  MA S O N
S T RAT E G IC  L E A D E RS H IP

83



RULE 4 – BE FLEET OF FOOT – ADAPT FOR SUCCESS – THINGS CHANGE

A DAM  M A S ON
S TR AT EGI C L EA DE R SHI P

84



RULE 5  – TELL YOUR STORY

A DA M  MA S O N
S T RAT E G IC  L E A D E RS H IP

85



A DAM  M A S ON
S TR AT EGI C L EA DE R SHI P

2 /3 / 20 2 6 86

BENEFITS OF STORY TELLING IN STRATEGY AND HOW I’VE USED IT





Involve the Team

Anchor to a structure

Don’t stop banging the drum

Be Fleet of Foot

Tell your Story
SO…THAT’S MY PLAYBOOK – 

WHAT DOES YOURS LOOK LIKE?

A DAM  M A S ON
S TR AT EGI C L EA DE R SHI P



IT’S EASIER TO FAIL

A DA M  MA S O N
S T RAT E G IC  L E A D E RS H IP

89



90



THE REAL WORLD IS COMPLICATED…

MESSY

AMBIGUOUS

NOISY

UNPREDICTABLE



RESILIENCE WILL BRING RESULTS

ADAM  M AS ON
ST R ATE G IC  LEADER SH I P

92
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Table Discussion

Questions for the leaders – Katherine & Adam

Questions for the SL7 programme leaders – John & Maria

Reflections on your own leadership journey

Reflections on the programme
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Leaders Q&A
Kevan Collier, Strategic Lead L&D, North West Employers (host)

Katherine Fairclough, Chief Executive, Liverpool City Region Combined Authority

Adam Mason, Director of Operations, PBS

Sharon Senior, Executive Director, North West Employers

John Patterson & Maria McGrath, SL7 apprenticeship programme leaders
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Leader Keynote
Karl Fitzpatrick

Chief Executive Officer, Warrington Wolves



“IT IS NOT THE CRITIC WHO COUNTS…” T. ROOSEVELT

Who’s  in  the  arena?

Karl Fitzpatrick CEO, Warrington Wolves RLFC



Bacon Shapes To Big Dreams



From Dream to Detour...and Back Again

GREATNESS IS BUILT IN THE 
MARGINS -  EARLY, LATE, AND 
WHEN IT'S INCONVENIENT



From Volunteer  to CEO:  Earned, Not Given

Invest in yourself 

Your next role won’t be 
handed to you. You earn it 
long before you hold the 
title.

Progress demands 
discomfort



Failing Forward: Growth Built  On Setbacks

FAILURE IS PART OF THE ROLE IT’S 
HOW YOU RESPOND THAT DEFINES 
YOU.

YOU TAKE THE HITS, EVEN WHEN 
IT’S NOT YOUR FAULT.

YOUR TEAM WATCHES HOW YOU 
SHOW UP AFTER THE FALL.

DON’T HIDE FROM FAILURE. STAND IN 
IT, LEARN FROM IT, LEAD THROUGH 
IT.

I’D RATHER BE 
THE ONE IN THE 

ARENA  
BRUISED, 

BATTERED, BUT 
IN THE FIGHT.

THAT’S LIVING!



You Can’t Pour From An Empty Cup

I WAS LOOKING AFTER 
EVERYONE...EXCEPT MYSELF

DAILY PHYSICAL TRAINING 

EATING CLEAN 

QUIT ALCOHOL

SPIRITUAL - DAILY 
STOIC

SLEEP FOCUS

MEDITATING

COLD WATER IMMERSION



Under the Spotlight: Leadership in Full View

YOU TEAM MIRRORS YOUR 
ENERGY 

LEADERSHIP UNDER 
PRESSURE ISN’T ABOUT 
HAVING ALL THE ANSWERS 
IT’S ABOUT SETTING THE 
TONE.

THE IMPORTANCE OF 
MANAGING UPWARDS

THE HIGHER YOU GO, THE 
FEWER PLACES THERE ARE 
TO HIDE, SO STAND WHERE 
PEOPLE CAN SEE YOU.



Make It Happen: The Arena Is Yours

Invest in yourself 

Own the set back - lead the response 

DO WHAT OTHERS ARE NOT PREPARED TO DO



Thank you

Memento Mori

Karl Fitzpatrick
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SL7 Apprenticeship -

EPA and what achieves distinction
Sunil Naphray , SL7 Executive Coach



DISTINCTION 
IS A BY-
PRODUCT, NOT 
THE GOAL

Focus on growth and excellence over 

external recognition



FRAMING THE 
APPRENTICESHIP 
PURPOSE



DISTINCTION IS A BY-PRODUCT, NOT 
THE GOAL

Authentic Leadership Development

The apprenticeship focuses on cultivating genuine leadership beyond merely passing 

assessments or tests.

Reflective End-Point Assessment

The EPA serves as a reflective process showcasing existing leadership qualities rather 

than a performance hurdle.

Distinction as a By-Product

Leadership distinction emerges naturally from consistent ethical actions and strategic 

decision-making.

Reducing Anxiety Through Mindset

Viewing distinction as a by-product reduces anxiety and supports authentic, 

confidence-based preparation.



DEFINING DISTINCTION-
LEVEL LEADERSHIP



WHAT DISTINCTION-LEVEL 
LEADERSHIP SOUNDS LIKE

Judgment and Impact in Complexity

Leaders demonstrate sound judgment and create impact by making decisions with 

incomplete information and balancing priorities.

Ownership and Accountability

Distinction-level leaders take full responsibility for outcomes, communicate risks 

transparently, and align decisions with strategic goals.

Resilience and Adaptability

They guide teams through uncertainty with resilience and adaptability while 

maintaining organizational values.

Ethical and Strategic Decision-Making

Leaders ethically allocate resources and negotiate stakeholder interests to achieve 

sustainable and positive outcomes.



REASSURANCE AND 
PRACTICAL TAKEAWAY



LEAD WELL FIRST. 
EVIDENCE HONESTLY.

Authentic Leadership

Effective leadership is about being genuine and leading authentically 

in current roles without artificial behaviors.

Evidence of Leadership

Strong leaders leave clear evidence through strategic decisions, 

measurable improvements, and influencing outcomes under 

pressure.

Honest Reflection

Presenting evidence honestly, including acknowledging challenges 

and lessons learned, demonstrates maturity and accountability.

Purposeful Leadership

Leading with purpose and staying true to organizational values 

reduces stress and builds confidence in leadership roles.
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SL7 Apprentice 

Programme reflections and 
experiences

Ian Baddiley , Head of Health & Wellbeing, Halton Borough Council
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Reflections on today

Councillor Jilly Julian

Deputy Leader, Stockport Council
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Reflections on 

a career in leadership
John Parker, Chair

Academy of Leadership and Management



2020

Conversations 

from a long career

John Parker

Chair

Academy of Leadership and Management

Lifetime Achievement Award!



Introduction

John Parker
Chair and Founder
Academy of Leadership and 
Management

A long career in leadership and 
developing leaders



What I’ve learned from a
career in leadership



From technique 
to
judgement



A lesson learned 
over time

• Treat people as they need to 
be treated

• Not as you want to treat 
them



An important 
distinction

• Management is a science
• Leadership is an art



Making sense of 
Leadership 
thinking

Lenses not 
answers

Tools not 
rules



How my thinking 
has evolved
• Taking leadership 

stances



Three stances that have 
evolved over time
Adaptive 
Steward

GardenerSense-
Maker



Three stances that have 
evolved over time

Adaptive 
Steward

Gardener
Sense-
Maker



The questions that now
guide me

• What does this person need 
from me now?

• What do they need later?



Conversations from a 
long marriage

• Beside every great person, 
there’s another one!



Any 

questions ?
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Chartered Management Institute 
(CMI)

Peter Deakin, Associate Head of HE Partnerships, North at 
CMI
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Afore ye go
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Thank you for coming along today.



Players’ Lounge
(Mezzanine Floor/Floor 1)

Available outside Players’ 
Lounge and Stadium Suite

Players’ Lounge
(Mezzanine Floor/Floor 1)

Stadium Suite
(Floor 2)



Thank you for coming to

Aspiring Leaders Conference

29 January 2026

Hotel Football, Manchester
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